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Dear Parents/Carers, 
 

The school's Board of Governors felt that they should write to you explaining what they have 
been doing to help move our school forward since our last OFSTED inspection in January 
2014, when we were given a ‘requires improvement’ judgement. Following that inspection, 
the governors and the senior school staff, have been involved in putting plans in place to 
ensure that we move out of that judgement when we are next inspected, which will probably 
be in the next few months. We have had two visits and several phone conversations with Her 
Majesty's Inspector, Mrs Comiskey and the Local Authority continue to monitor our progress. 
We are confident with the changes made that the school will move out of this category and 
achieve a GOOD rating. 
 

At the time of the inspection we had already identified areas of concern and had started to 
take steps to make the necessary changes. One of our actions was to consider the role of the 
Senior Leadership Team- was their time being spent on implementing the action plan and 
monitor progress? To ensure this the Deputy Head teacher is out of class for three days per 
week and we have a full time pastoral support worker who is helped by another part time 
worker. This has freed up Senior Leadership Team time for more strategic and less reactive 
work. This has been a challenging time but with a lot of hard work we feel we have moved the 
school forward and are now ready for when the inspectors arrive.  
 

To make improvements the governors have put in place the following actions: 
 

 Regularly visiting the school to monitor the progress; 

 Checking the displays in corridors and classrooms and making sure that learning walls 
are clear and relevant; 

 Carry out regular book checks to make sure that the children are being pushed in their 
work.  

 We regularly assess the amount of work they do; 

 We regularly assess the neatness of their work; 

 We check that teachers are providing written feedback to pupils along with next steps 
in their learning. 

 We talk to the pupils to make sure they understand what they are being taught and 
that they understand about their correct behaviour;  

 The focus of the Curriculum and Standards Committee has changed in that we receive 
regular updates on pupil progress but we now question the staff rather than only 
receiving the information. 

 Comprehensive data is now shared with explanations as to which areas we need to 
focus on to raise standards further; 

 Continually monitor pupil attendance. 
 

The governors are very pleased with the progress that has been made and appreciate the 
amount of changes that the teachers have had to make to move the school forward. All 
involved have worked tremendously hard.  
 



As parents and carers we hope that you have seen the improvements in your child’s 
education and the progress that they are making. We also hope that you can see that your 
child/children are well looked after in school.  
 

Making changes is never easy. We know that it has not been an easy time since January 
2014, but together, and that includes all parents and carers, we have and are continuing to 
make a difference. Thank you for all your support to the school and for enabling us to give 
your child/children the very best possible start to their education.  If you would like to become 
involved with our Friends of Poulton School group, please ask at the school office for details. 
 
As always can I please remind you that if you have any concerns about your child/children 
please make sure you speak to their class teacher. The staff are always willing to talk to you 
about any concerns you may have. Thank you for your continued support. 
 

On behalf of the Board of Governors, 
 

 

David Woodhouse 

Chair 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                                  


