
 

 

 

 

 

 

 

 

Poulton-le-Sands C.E. Primary School Behaviour Policy  
 

At Poulton-le-Sands we believe that education is a partnership between home and school, as a 
route to the spiritual, moral, social, cultural, physical and mental development, thus the well-
being, of our children.  It is also concerned with enabling them to learn and achieve, developing 
responsibility and independence, so that they can play the fullest possible role in a fast-changing 
world.  Our Christian ethos underpins all that we do and we encourage empathy in our community 
citing the commandment 'Love your neighbour as you love yourself' (Matthew 22:39) as an 
example. 
 
Our Mission Statement is central to everything we do: 
 

Mission Statement 
 

Poulton-le-Sands School was founded by Francis Bowes in 1745 upon the practice and tradition of 

the Church of England. 

 

Building on Christian values and in partnership with parents, governors, trustees and the Church 

we will meet the changing needs of our community.  We will help our children to grow in all areas of 

development within a happy, secure and stimulating environment encouraging an active faith in 

God. 

 

We believe that all children have a right to learn, that all teachers have a right to teach and 
everyone has a right to feel and be safe.  Everyone has a right to personal dignity and respect.  
Everyone has the responsibility to make sure that we can all enjoy our rights. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Statement of Principles 
Our school behaviour policy is based on the principle that people matter and that productive 
relationships are at the centre of all that we do.  Our aim is that all students should be able to 
achieve their potential in a safe and happy environment.  They will acquire the self-discipline that 
will make them good citizens of the future, able to lead fulfilling and satisfying lives.  We expect 
our children to develop high personal standards and moral values, through a sense of responsibility 
and a respect for others.  The message we communicate to everyone in our school is,  

“You own your own behaviour and it is your choice how you choose to behave.” 
 
 

Context 
This policy should be read in conjunction with those policies listed below: 
Health and Safety Policy 
Safeguarding Policy 
Attendance Policy 
Single Equalities Policy 
Teaching and Learning Policy 
Anti-Bullying Policy 
Home-school Agreement 
Special Education Needs Policy 
 
 

Classroom Management 
Our Behaviour Policy is based on the following factors, each outlined in different sections within 
this policy:- 
Code of Conduct 
Consistency 
Good Relationships 
Respect 
Choice 
Curriculum 
Rewards 
Logical Consequences 
 
 

Consistency 
Staff understand the need for consistency in creating a successful learning environment.  Rules 
must be followed throughout the school and the children know the rewards and sanctions that are 
in place.  All children are treated equally and fairly.  Children with additional needs will be 
disciplined according to their requirements. 
 
 

Choice 
Children are taught to take ownership of their behaviour and to understand the importance of 
choice.  We aim to make them realise that they own their behaviour and they choose how to 
behave. 



 
 
 

Curriculum 
The importance of an appropriate curriculum is crucial.  We differentiate according to children's 
abilities, realising the frustration that can be caused when work is too hard or too easy for a child.  
Learning needs to be fun and we believe in a creative curriculum that caters for all needs and 
differing skills.  The importance of developing social and emotional skills is seen as crucial to 
promoting good self-discipline. 
 
 

Rules 
Code of Conduct 
The school code of conduct was devised by the school council in consultation with their peers.  
There is one code of conduct that is used throughout the school, with a supplement relating 
specifically to lunchtimes.   They are clearly visible in every classroom and central areas.  All 
children are taught the code of conduct and to understand the importance of following it to create 
a safe and happy environment. 
 

 We show respect for all children and adults. 

 We care for our school and everything in it. 

 We are gentle, kind and helpful. 

 We work hard. 

 Inside school we walk. 

 On the stairs we hold the left hand rail. 

 We ask before leaving the playground. 

 When we hear the bell we stand and wait quietly. 

 We put our rubbish in the bin. 

 Remember!  This is the best school! 
 
 
Rewards 
The school has a clear system of rewards which are used to encourage good behaviour. 
 
GOOD BEHAVIOUR IS ENCOURAGED 

 By the use of a quiet voice and a calm manner 

 Positive praise 

 Leading by example – being a positive role model 

 Offering meaningful rewards 

 Recognising small achievements 

 Make children feel special 

 Recognising everyone needs to be heard 

 Effective teaching and learning 

 Access to a differentiated curriculum 

 Consistent approaches for all children 

 Clear boundaries 

 Children need to understand what good behaviour is and why is is needed 

 Zero tolerance 



 Eye contact and smiling! 

 Good communication between home and school. 
 
GOOD BEHAVIOUR IS REWARDED 

 Family points 

 Stickers 

 Smiles 

 Positive praise 

 Certificates 

 Good work assembly 

 Star pupils 

 Positive comments to parents 

 Celebrating good behaviour/success 

 Golden time – class based 

 Sent to another member of staff (including HT) to reinforce success and praise 

 Praise sent home – postcards, telephone call, letter, verbal 
 
 

Sanctions 
If a child has behaved inappropriately or broken the school rules, they will have to take 
responsibility for their actions and undertake a consequence linked to their behaviour.  This will be 
directly related to what they have done and will help them to learn how they can put things right.  
This links to the restorative approach which teaches children to see the results of their actions and 
how they need to make amends. 
 

Behaviour for Learning 
A consistent behaviour for learning system is in use throughout school. Each work area displays 
‘traffic lights’ of gold, silver, green, amber and red. All children start each day on green as good 
behaviour is expected. Children displaying good learning behaviours may be moved up to silver 
and gold (and in some cases platinum!). Children presenting with behaviours that are challenging 
or detrimental to learning may be moved down to amber (warning) or red (choosing to miss play 
time to catch up with work).  
 
RESTORATIVE APPROACHES 
When an incident has occurred where a child has behaved inappropriately the school has adopted 
a Restorative Approach to help solve the problem.  This will help children to take responsibility for 
their actions, whilst also making them aware of how their behaviour has affected other people.  
The school adopts a Restorative Approach to questioning. 

 What happened/what's happening? 

 What were you thinking/feeling at the time? 

 What do you feel/think now? 

 How have you and others been affected? 

 What do you need? 

 What do you need to do to put it right? 

 Do you feel this has been resolved? 

 Have those helping to resolve it acted fairly? 
 

 



In Poulton-le-Sands C.E. we believe that children should take responsibility for their own 
behaviour.  If children have behaved inappropriately they will have to take a logical consequence to 
reflect on what they have done, how it has affected other people and how they can put it right. 
 
On a day-to-day basis the following hierarchy will apply:  

1. Quiet warning, look or reminder. 
2. Stern warning.  
3. 5 minutes away from the group to cool down and allow the class to settle. 
4. Loss of part of playtime or standing by railings in playground. 
5. Sent to another classroom          
6. Sent to Headteacher or Deputy 
7. Formal involvement of parent. 

 
Each new day begins with a clean sheet. If a child reaches 5 or above on a number of occasions 
contact should be made with parents. 
 
In cases of severe misbehaviour a child may be sent to the headteacher or deputy immediately 
regardless of the hierarchy. 
 
For some behaviours the consequence will be directly linked to the poor behaviour in order to 
teach them not to do it again.   
 

Examples of inappropriate behaviour Logical consequences 

Shouting out/swinging on chairs Individual warning – time off playtime to reflect 

Not lining up quietly Told to stand by the railings – made to stand at the 
front of the line if repeated. 

Running in school Made to go back walk and review of school rule 

Playtime behaviour Stands by the railings/walks with the teacher 
adult/sent into ICT suite – may be given jobs to 
complete in own time. 

Disturbing assembly Quiet warning, moved to sit with teacher. The 
following assembly sit with another class, e.g. KS2 sit 
with KS1 if repeated. 

No PE/swimming kit in school Warning given.  Repeated and letter sent home.  If 
continues contact parents 

Not looking after school equipment Tidy classroom in own time, clean rulers, sharpen 
pencils, pick up things off the floor 

Non-school items brought into school Removed from child and kept by teacher for the day – 
reminded to not bring into school again.  If repeated 
contact parents 

Jewellery Asked to be removed and kept safely until end of the 
day 

Answering back and arguing with 
adult/Speaking rudely 

Warning – then kept in during own time to write 
apology and reflect about actions.  Repeatedly – 
parents informed and work completed outside HT 



office. 

Bad language Loss of own time and writing about what is and isn't 
appropriate/repeated language report to parents 

Misuse of toilets and areas of the school Made to clean up in own time and given responsibility 
for looking after this area 

Making fun/teasing Explanation of the effect of this ‘teasing’ preferably 
from the other child. Reflection in own time/written 
apology/time to apologise and make amends 

Deliberate disruption of 
lessons/distracting others 

Moved to sit on own.  If repeated sent to another 
class.  Further repeats – work completed outside HT 
office 

Hitting/kicking Loss of own time/letter of apology/HT or SLT 
informed/repeated action parents informed and 
increased length of loss of own time 

Refusal to carry out instruction Report to HT/loss of own time and jobs to be 
undertaken for who refusal was made 

Bullying HT involvement/parents informed/child monitored by 
staff – buddies.  See Anti-Bullying  Policy 

Stealing HT involvement/parents informed/child to return 
stolen items and written work to understand 
significance 

 
 

SANCTIONS – CONDUCT OUTSIDE THE SCHOOL GATES 
Where behaviour is inappropriate when a pupil is: 

 Taking part in any school-organised or school-related activity or 

 Travelling to or from school or 

 Wearing the school uniform or 

 In some other way identifiable as a pupil at the school. 
 
Or where the above does not apply but the inappropriate behaviour: 

 Could have repercussions for the orderly running of the school or 

 Poses a threat to another pupil or member of the public or 

 Could adversely affect the reputation of the school. 
 
The same principles and sanctions that are outlined for the management of behaviour in school 
will be applied in accordance with the severity of the behaviour. 
 
 
DETENTION 
Whilst this school does not use a formal system of detention, in following through with 6 logical 
consequences pupils may well miss all or part of a playtime or lunchtime.  Parental consent is not 
required in these circumstances but staff will act reasonably given consideration for time to eat, 
drink and use the toilet.  Detentions out of school hours will not be used. 
 
 



EXCLUSION 
It may be necessary to exclude a child from Poulton-le-Sands C.E School although we firmly believe 
that this should only be carried out if all other sanctions have failed.  Usually, a child who may be in 
danger of being excluded will already have been identified by the school and will have their own 
Individual Behaviour Plan (IBP). 
 
The decision to exclude is taken by the headteacher and this may be for lunchtimes, a fixed term or 
permanent exclusion.  The headteacher will take into account the circumstances, evidence 
available and the need to balance the interests of the pupil against those of the whole school 
community.  The following are examples of behaviour which will not be tolerated and warrant 
possible exclusion: 

 Extreme or violent physical abuse to a member of staff or another child 

 Persistent disruptive behaviour that does not allow children to learn or teachers to teach 
 
Parents have the right to make representations to the governing body (or discipline committee) 
about an exclusion and the governing body must review the exclusion decision in certain 
circumstances, which include all permanent exclusion.  Where a governing body upholds a 
permanent exclusion parents have the right to appeal the decision to an independent review 
panel. 
 
As stated in our list of consequences children may be excluded from class and complete work 
outside the HT office.  This is not an exclusion from school and does not come under the above. 
 
 

Criminal Law: 
It is important to bear in mind that some types of harassing or threatening behaviour – or 
communications – could be a criminal offence, for example under the Protection from Harassment 
Act 1997, the Malicious Communications Act 1988, the Communications Act 2003, and the Public 
Order Act 1986.  For example, under the Malicious Communication Act 1988, it is an offence for a 
person to send electronic communication to another person with the intent to cause distress or 
anxiety or to send an electronic communication which conveys a message which is indecent or 
grossly offensive, a threat, or information which is false and known or believed to be false by the 
sender.  If school staff feel that an offence may have been committed they may elect to seek 
assistance from the Police, but any reference to the Police should only be undertaken with the 
agreement of the Headteacher. 
 
 

Preventing Bullying 
We aim to make Poulton-le-Sands C.E. Primary School a safe and happy place to work. Bullying, in 
any form and by any person, will not be tolerated in school. Claims of bullying will be listened to 
earnestly and action will be taken in line with the school behaviour sanctions. Bullying behaviour is 
viewed seriously and is dealt with promptly. There is no such thing as acceptable bullying.  
 
“School has a family feel; everyone looks out for each other.” Parent Questionnaire 2018 
 
What is Bullying?  
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts 
another individual or group either physically or emotionally. Bullying can take many forms (for 
instance, cyber-bullying via text messages or the internet), and is often motivated by prejudice 



against particular groups, for example on grounds of race, religion, gender, appearance, sexual 
orientation, or because a child is adopted or has caring responsibilities. It might be motivated by 
actual differences between children, or perceived differences. Stopping violence and ensuring 
immediate physical safety is obviously a school’s first priority but emotional bullying can be more 
damaging than physical; teachers and schools have to make their own judgements about each 
specific case.  
 
Prevention  
All staff involved in the education and/or supervision of children will be made aware of the issue 
of bullying and the need to apply the schools policy of zero-tolerance consistently when episodes 
of bullying are witnessed or reported. Staff will constantly reinforce the message to children that 
bullying is unacceptable and will take positive action to prevent and control it.   
The issue of bullying will be raised with pupils at a number of levels including:  

 At whole school level – through assemblies and acts of worship when children will be 
informed of the school's zero-tolerance policy and the actions that will be taken to prevent 
bullying taking place. This issue will be raised regularly when the whole school will be 
informed of the progress of the anti-bullying policy and any changes which may be 
introduced.  

 Through an annual involvement in Anti-Bullying Week (late November), with various 
awareness raising activities, including; guests in school, competitions, newsletter and 
published materials for families and a review and update of the school’s Anti-Bullying 
Charter.  

 At classroom level – during circle time, PHSE and Citizenship  

 At individual level – children who are felt to be at risk of bullying (or who have suffered 
from bullying in the past) will be offered additional support and guidance from the Pastoral 
Team.  

 Children who have bullied others will be given advice and support and taught strategies to 
enable them to bring their unacceptable behaviour under control and to prevent further 
incidents.  

 We recognise that there are particular times when children may be more vulnerable to 
bullying – lunch and break times and the beginning and end of the school day. 
Arrangements will be made to ensure that at such times there is adequate supervision 
available to reduce the risk of bullying incidents.  

 Also, there are locations about the school in which incidents or bullying are more likely to 
occur and again arrangements will be made to ensure that these are properly supervised or 
pupils will be forbidden access to these areas.  

 Children will be encouraged to talk to staff about incidents of bullying which they 
experience or of which they may be aware. In these circumstances staff will respond 
positively, take the expression of concern seriously and ensure that the matter is fully 
investigated.  

 Parents who believe their children are the victims of bullying should share their concerns 
with school at the earliest opportunity and be prepared to work with school to keep their 
children safe in future. All expressions of concern will be taken seriously and investigated 
thoroughly.  

 Similarly if parents believe their child is bullying others, this information should be shared 
with school so that the problem can be addressed and a plan agreed to prevent further 
incidents and the bullying child helped to change their behaviour.  



 If deemed appropriate any child who is found to be bullying other children in school will be 
supported with an Individual Behaviour Plan. The plan (IBP) clearly identifies the specific 
behaviours which are causing concern (i.e. Bullying others), clear targets and expectations 
for behaviour and a series of stepped consequences which will be implemented if the 
targets are not met. These plans are tailored to meet the needs of children at different 
points in their school career 
 

In order to help children learn and develop appropriate responses to others, all staff at all times 
will treat each other (and children, parents and carers) with courtesy and respect and will model 
appropriate and acceptable behaviour.  
 

Monitoring 
Logs are kept of inappropriate behaviour. The recording sheet identifies levels of behaviour. 
Records of lower level behaviour are kept by the class teacher. Persistent low level behaviour may 
result in SLT and parent intervention. As stated above more serious behaviour results in 
immediate SLT involvement and a more detailed record is entered into the Behaviour Log. The log 
is analysed each term to identify any trends e.g. children committing the behaviour, type of 
behaviours, timings, location or staff involvement. These can then be managed in a wider, more 
effective way therefore preventing repetition. 
 
The Equality Act 2010 requires public bodies to have due regard to the need to: Eliminate 
unlawful discrimination, harassment, victimisation and any other conduct prohibited by the Act; 
Advance equality of opportunity between people who share a protected characteristic and people 
who do not share it; and foster good relations between people who share a protected 
characteristic and people who do not share it.  
Schools are now required to comply with the Equality Duty. The Act also makes it unlawful for the 
responsible body of a school to discriminate against, harass or victimise a pupil or potential pupil 
in relation to admissions, the way it provides education for pupils, provision of pupil access to any 
benefit, facility or service, or by excluding a pupil or subjecting them to any other detriment.  
 
Safeguarding children and young people  
Under the Children Act 1989 a bullying incident should be addressed as a child protection concern 
when there is ‘reasonable cause to suspect that a child is suffering, or is likely to suffer, significant 
harm’. Where this is the case, the school staff should report their concerns to their local authority 
children’s social care. Even where safeguarding is not considered to be an issue, schools may need 
to draw on a range of external services to support the pupil who is experiencing bullying, or to 
tackle any underlying issue which has contributed to a child doing the bullying.  
 
Procedures followed for incidences of bullying are held in our Anti-Bullying Policy, a copy of which 
can be found on the website. 
 

Confiscation of inappropriate items 
There are two sets of legal provisions which enable school staff to confiscate items from pupils: 
 

1. The general power to discipline enables a member of staff to confiscate, retain or dispose 
of a pupils' property as a punishment.  Staff are protected against liability for damage to, or 
loss of, any confiscated items provided they have acted lawfully and reasonably.  The 
confiscated item will usually be returned to the parents unless included below. 
 



2. Power to search without consent for 'prohibited items' including: 
a. Knives and weapons 
b. Alcohol 
c. Illegal drugs 
d. Stolen items 
e. Tobacco and cigarette papers 
f. Pornographic images 
g. Any article that has been or is likely to be used to commit an offence, cause personal injury 

or damage to property 
h. Any item banned by the school rules which has been identified in the rules as an item 

which may be searched for 
 
 
Weapons and knives and extreme or child pornography must be handed to the Police.  
Otherwise it is for the teacher to decide if and when to return and item, or whether to dispose of 
it. 
 

Power to use reasonable force 
The following section has been taken from the Lancashire Model Behaviour policy for schools and 
will therefore apply.  
 

Types of incidents  
Incidents fall into three broad categories:  
a) where action is necessary in self-defence or because there is an imminent risk of injury;  
b) where there is a developing risk of injury, or significant damage to property;  
c) where a pupil is behaving in a way that is compromising good order or discipline;  
 
Examples of situations which fall within one of the first two categories are:  

 a pupil attacks a member of staff, or another pupil;  

 pupils are fighting;  

 a pupil is engaged in, or is on the verge of committing, deliberate damage or vandalism to 
property;  

 a pupil is causing, or at risk of causing, injury or damage by accident, by rough play, or by 
misuse of dangerous materials or objects;  

 a pupil is running in a corridor in a way which he or she might have or cause an accident 
likely to injure him or herself or others;  

 pupil absconds from a class or tries to leave school (NB this will only apply if a pupil could 
be at risk if not kept in the classroom or at school).  

 
Examples of situations which fall into the third category are:  

 a pupil persistently refuses to obey an order to leave a classroom;  

 a pupil is behaving in a way that is seriously disrupting a lesson.  
 

Acceptable measures of physical intervention  
The use of any degree of force can only be deemed reasonable if:  

a. it is warranted by the particular circumstances of the incident;  

b. it is delivered in accordance with the seriousness of the incident and the consequences 
which it is desired to prevent;  

c. it is carried out as the minimum to achieve the desired result;  



d. the age, understanding and gender of the pupil are taken into account;  

e. it is likely to achieve the desired result.  
 

Wherever possible assistance should be sought from another member of staff before intervening.  
Physical intervention uses the minimum degree of force necessary for the shortest period of time 
to prevent a pupil harming himself, herself, others or property.  
Force is usually used either to control or restrain. It must never be used as a punishment; this is 
always unlawful.  
This form of physical intervention may involve staff:  

• physically interposing themselves between pupils;  
• blocking a pupil's path;  
• escorting a pupil;  
• shepherding a pupil away. 
 

In extreme circumstances, trained staff may need to use more restrictive holds.  
Any such measures will be most effective in the context of the overall ethos of the school, the way 
in which staff exercise their responsibilities and the behaviour management strategies used.  
 
Wherever reasonable force is used, staff must keep talking to the pupil.  
 
Who can use reasonable force?  
1) All members of school staff have a legal power to use reasonable force.  
2) This power applies to any member of staff at the school. It can also apply to people whom the 
Headteacher has temporarily put in charge of pupils such as unpaid volunteers or parents 
accompanying pupils on a school organised visit.  
 
When can reasonable force be used?  
1) Reasonable force can be used to prevent pupils from hurting themselves or others, from 
damaging property or from causing disorder.  
2) In a school, force is used for two main purposes – to control pupils or to restrain them.  
 
Whenever physical restraint has been used a recording form must be completed. These are kept 
with the Behaviour Log. 
 
Roles and Responsibilities 
The governing body sets out the rationale for this policy which the Headteacher operates on a day 
to day basis. 
 
We expect all staff and pupils to adhere to this policy. 
 
We expect all parents to support this policy; communication about any aspect of this policy and its 
application should be directed to the headteacher. 
 
School Support Systems 
As a fully inclusive school, we recognise that for some children additional or different action may 
be necessary as a result of a special educational need and/or disability.  This is in accordance with 
the SEN code of practice.  We recognise that a child with social, emotional and behaviour 
difficulties may require something additional or different in the same way that we would make 
curriculum adaptations for a child with learning needs. 



 
Where this is the case, a child will be identified on our school SEN list.  An individual behaviour 
plan will be established in consultation with the child and his/her parent.  This will outline agreed 
targets and strategies as well as the ways in which we will support the child.  This may include 
referral to our learning mentor and/or referral to an appropriate outside agency.  It may also be 
appropriate to help other children in school understand what they can do to support this particular 
pupil. 
 
Further information on the school's approach to inclusion is outlined in the Special Educational 
Needs Policy. 
 
We fully recognise the need to ensure that staff access appropriate training and pastoral support 
to help them manage pupils who present with challenging behaviour.  This includes following 
allegations as a result of reasonable force. 
 
 
Consultation, monitoring and evaluation 
Our school is a community of Governors, teachers, teaching assistants, dinner ladies, parents, 
pupils and other adults.  It is the function of this school community, through a system of 
relationships, rules, rewards and sanctions to encourage and develop self-discipline within our 
children. 
 
Our policy has been developed in consultation with the school community.  It will be monitored in 
accordance with the school's annual cycle of monitoring and evaluations shared with the 
governing body through the headteacher's report and school record of self-evaluation. 
 
The policy will be reviewed annually with all staff at the start of each academic year with mid-year 
reviews where monitoring indicated that this is required. The next review is January 2019. 
  
Following the annual review of the policy, parents will be advised on any adaptations or changes 
through the school newsletter.  The school newsletter and website will also be utilised to ensure 
the principles of the behaviour policy remain high profile for the whole school community. 
 
 
Complains Procedure 
This section should be read in conjunction with the school's complaints procedure.  A full copy is 
available from the school office. 
 
In respect of this particular policy it should be noted that: 
 

 All complaints about the use of force should be thoroughly, speedily and appropriately 
investigated. 

 Where a member of staff has acted within the law – that is, they have used reasonable force in 
order to prevent injury, damage to property or disorder – this will provide a defence to any 
criminal prosecution or other civil or public law action. 

 When a complaint is make the onus is on the person making the complaint to prove that 
his/her allegations are true – it is not for the member of staff to show that he/she has acted 
reasonably. 

 Suspension should not be an automatic response when a member of staff has been accused of 



using excessive force.  Schools should refer to the “Dealing with Allegations of Abuse against 
Teachers and Other Staff” guidance where an allegation of using excessive force is made 
against a teacher.  This guidance makes clear that a person should not be suspended 
automatically, or without careful thought. 

 Schools must consider carefully whether the circumstances of the case warrant a person being 
suspended until the allegation is resolved or whether alternative arrangements are more 
appropriate. 

 If a decision is taken to suspend a teacher, the school should ensure that the teacher has 
access to a named contact who can provide support. 

 Governing bodies should always consider whether a teacher has acted within the law when 
reaching a decision on whether or not to take disciplinary action against the teacher. As 
employers, schools and local authorities have a duty of care towards their employees.  It is 
important that schools provide appropriate pastoral care to all members of staff. 
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