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Poulton-le-Sands C.E. Primary School 
Church Street, Morecambe, Lancashire LA4 5QA 

 
SEND Policy 

INFORMATION ABOUT SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND) 

PROVISION 

 

 

This policy is in line with the school’s mission statement: 

Poulton-le-Sands School was founded by Francis Bowes in 1745 upon the practice and tradition 

of the Church of England. 

Building on Christian values and in partnership with parents, governors, trustees and the 

Church, we will meet the changing needs of our community.  We will help our children to grow 

in all areas of development within a happy, secure and stimulating environment encouraging an 

active faith in God. 

 

The 1996 Education Act determines that: 

A child has a learning difficulty if 

a) They have a significantly greater difficulty in learning than the majority of children of 

his/her age. 

b) They have a disability that prevents them or hinders them from making use of educational 

facilities of a kind provided for children of the same age. 

Nationally, about 18% of children may have some form of special educational need at some 

time. 

 

Aims 

 

 To establish a whole school approach to the special needs of pupils within Poulton-le-Sands 

School that is consistent with our school ethos. 

 To provide a balanced curriculum where high academic standards are achieved through a 

variety of teaching methods and styles. 

 To match the curriculum to the child to achieve their potential. 

 To develop constructive and positive attitudes towards the achievements and independence 

of the child. 

 To create an environment where all individuals are valued, have respect for one another 

and grow in self-esteem. 

 To enable pupils with special educational needs to make the greatest progress possible. 

 

 

Objectives 

In order to achieve our aims and to ensure that children with SEND achieve their full 

potential and make progress we will:- 

 

 Ensure the early identification of children with special needs and maintain a record of 

action taken. 
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 Promote effective communication between teaching staff and support staff responsible 

for children with special needs. 

 Raise staff awareness of the resources and support available within the school and the 

local authority, including support from outside agencies. 

 Provide access of information to parents about their child and progress, to establish and 

maintain a good working relationship with parents, to consult with parents regarding 

assessments and target setting. 

 Make all staff, parents and governors aware of the school procedures and system of 

referral regarding children with special educational needs 

 Liaise with local High School SENDco’s and pass on information at point of transfer. 

Ensure the school liaises with special schools and outside agencies effectively to meet the 

needs of staff and pupils. 

 

To ensure staff are planning and meeting the learning needs of SEND pupils and are 

reviewing targets and progress. 

 

Inclusion 

The staff at Poulton-le -Sands school are committed to developing effective inclusion of 

SEND pupils. 

The Governors and staff, supported by the Local Authority are actively seeking to remove the 

barriers to learning and participation that can hinder or exclude pupils, including pupils with 

SEND. 

The school recognises the need to: 

     Meet the training needs of staff. 

     Plan for and make progress in improving physical access to the school for pupils/visitors 

with SEND.  

We will seek to follow the requirements of the SEN and disability act (SENDA 2001) with 

regard to inclusion and exclusion of pupils with special educational needs. 

Inclusion is thereby approached as a process, as part of the school’s overall improvement 

strategy. 

 

Review of Annual Targets  

. 

 

 

Our criteria for evaluating the success of our policy is based on the following: 

 

 Having effective systems for identifying and assessing pupils; our data tracking of pupils 

shows progress and achievement. Pupils with SEND are in line with national trends. 

Specialist inclusion teachers bought in by the school also feed into our assessment of 

SEND pupils. 

 

 Records of pupils on the SEND register are kept including assessments, area of need, and 

end of termly progress.  Other information is kept in the pupil’s individual file. 

 

 Written realistic IPP (Individual Pupil Plan) by the class teacher (supported by the 

SENDco) with ‘SMART’ targets.  IPP targets are then reviewed they can be used to inform 
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us for the next set of targets. This is discussed with parents at parent’s meetings and the 

support staff involved with the child. We will also seek to involve the child in this IPP 

review where possible.  

 

 The monitoring of pupils’ achievement, by the class teacher, assessment co-ordinator, 

SENDco, TA’s. and ultimately the Headteacher. 

 

 The presence of effective liaison between all staff supporting the education of a SEND 

child including the Maths, English and assessment coordinators. 

 

 

We aim to create a school atmosphere in which pupils’ differences are recognised and valued 

and the support of parents is welcomed. 

 

The SEND policy and practice is monitored and evaluated for effectiveness and annual targets 

are discussed for the SEND action plan.  After discussions changes to improve policy or 

practice are made. 

 

We have a number of KS 2 children who transfer to our school each year and this makes our 

SEND register ‘top heavy’. We work to identify and meet those children’s needs and move 

their learning on. 

 

Staffing  

The teacher responsible for the everyday operation and organisation of the SEND policy and 

deployment of SEND support staff is Mrs K Higgs, whilst the Headteacher Mrs V Bould, takes 

overall responsibility for its organisation in the school. Changes are reviewed and discussed 

throughout the year to meet any changing needs of the pupils and the school. The 

Headteacher will discuss with Governors to seek any changes that need their consent.  

The designated teacher is responsible for:                                                        

 

a) The day-to-day operation of the school’s SEND policy. 

 

b) Liaising with and advising fellow teachers, support staff, and governors in school. 

 

c) Managing teaching assistants; those who are supporting children with SEND. 

 

d) Co-ordinating provision for children with SEND and supporting teachers in writing 

individual or group ‘smart’ targets for individual pupil plans (IPP’s) where appropriate. 

 

e) Maintaining SEND register and overseeing records on all pupils with SEND. 

 

f) Liaising with parents of children with SEND offering advice, support and information 

where possible. 

 

g) Contributing to the in-service training of staff; (e.g. external courses, termly SENDco 

forum meetings, training school INSET or ‘on the job’ training, performance management) 
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h)   Liaising with external agencies including Lancashire’s inclusion team of specialist teachers, 

the Educational Psychology Service, Speech and Language Therapists, Occupational Therapists 

etc. 

 

i)     Applying for any additional funding or advice for SEND children such statutory 

assessments for EHCP’s. and the review of the plans. 

 

The governor with responsibility for SEND is Mr. Philip Ramsden (Oct 2009). The designated 

person will support the school by ensuring that the governing body fulfil their statutory 

obligations by reporting to the Curriculum Committee with regard to SENDD issues. The SEN 

governor will be kept informed of day-to-day procedures and changes through informal 

meetings each term with the SENDco, and formally by the Head teacher at meetings of the 

Governing Body of the school. A report is sent by the SENDco to update governors of recent 

developments and updates. 

Mr Ramsden has regular meetings and updates from the SENDco and liaises with the SENCO 

when writing reports for the governors. 

The SEND governor also tries to visits classes in school as his employment will allow. 

 

The class teacher plays the most important role in identifying and supporting the special 

needs child. The SENDco aims to ensure extra support on a regular basis for children on 

‘SEND support’. This support is largely carried out by teaching assistants (TA’s), who are 

overseen in their role by the class teacher, SENCO and Headteacher. Some of the 

intervention is carried out by class TA’s and some by SEND TA’s. 

 

This year we have 11 teaching assistants and one non-teaching assistant:  

Mrs. Di Glover, who is our non-teaching assistant 

Mrs. V Wheeler, supporting children in the Foundation stage 

Mrs.  M Forrest (HLTA) supporting a KS1 class and some SEND 

Mrs Caroline Miller TA supporting a KS1 class. 

Mrs K Davies TA supporting a KS2 class and some SEND  

Mrs H Crookall SEND TA supporting a high needs pupil in KS2 

Mrs V Burgess supporting KS2 classes 

Mrs J Forster SEND TA for high needs pupil in KS2 

Mrs Cheryl White TA supporting KS2 classes. 

 J Andrews TA supporting pupils in KS2 

Mr. M Deighton TA supporting a high needs pupil in KS2 

Mr. D Wardell TA supporting a high needs pupil in KS2 

 

In addition to the staff above we have three further SEND TA’s currently on supply. One TA 

is delivering interventions across KS1 and KS2 three mornings a week. (Ms A Robertson), the 

second, Miss G Bennett, SEND TA to a reception pupil with a high level of need and a third TA 

who also works with a reception pupil who has needed a phased entry to school. 

 

The support staff assist in the identification, assessment, monitoring and review of SEND 

children. They contribute towards the writing of IPP targets, assessing children’s progress 

and contribute to any annual review meetings. The knowledge of the support assistant of a 
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particular child is often vast and very important, we aim to value this knowledge and use it 

where appropriate.  

 

We have regular visits from teachers from the Speech and Language Service, School Nurse 

and have input from Occupational Therapists as well. We also regularly use the Lancashire 

Inclusion team of specialist teachers for advice, assessment, training and 1:1 support for some 

pupils. 

 

Mrs. Higgs our SENDco works for four days a week and is a class-based teacher for 2 days in 

Reception. This is valuable in the early identification of any additional needs lower down in the 

school. Mrs Higgs is also the RE co-ordinator for the school.  

Provision for pupils with S.E.N. is managed by short and regular sessions of support within the 

classroom (or for practical purposes outside the classroom in a quiet area or hall for motor 

skills sessions for eg.)  These sessions are based on IEP targets. Some children follow a 

programme of work specific to their needs e.g. Toe by Toe for dyslexia. 

  

The English, Maths and Assessment Co-ordinators in particular but all in general, contribute to 

the success of the policy.                                                                     

 

Poulton-le-Sands C of E school is a small church school and there are plenty of opportunities 

for teaching staff to liaise with the designated teacher about individual children. We always 

provide an opportunity for external agencies to liaise with the designated teacher and TA’s 

when necessary. 

     

We also keep a medical register in school.  The relevant sections are kept by class teachers 

and a master copy in the school office, any important relevant information is given to the 

Welfare staff for reference during the dinner hour. Parents and Class teachers are asked to 

keep the details up to date and to inform the office of any changes.  Parents are requested to 

inform school of any condition or concern which the class teacher should know, e.g. asthma, 

poor eye-sight etc. 

Where parental permission has been given further information is sometimes received from 

other medical agencies, e.g. 

G.P.s/hospital 

School Health Service 

Health Visitors 

Community nursing services 

Community paediatricians 

Child mental health services 

Hospital children’s departments 

Physiotherapy services 

Speech and Language services 

 

Some children with an EHC plan may be referred for medical advice if appropriate.  

 

Admissions 

 

Our admission arrangements would not exclude any child with SEND. 
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If we are alerted by parents that a child has special educational support prior to admission, 

the school collects all relevant information to ensure the child’s learning needs are met and 

any school transitions are made as smooth as possible. This is important, as in some cases 

staffing needs to be in place before your child starts school, make sure your child’s 

current placement or you as parents let us know as soon as possible. Although no child 

with SEND would be refused access if places were available, the physical nature of the school 

being 2 storeys, might need to be carefully considered. However, we have improved our 

schools’ accessibility following the completion of a ramp near our main entrance to the school 

building and a sit on stair lift to our second floor classrooms. 

 

Pupil Participation 

We believe that pupils can be involved in the decision-making processes that occur in the 

setting of their targets this can be done informally with the teacher or TA. Pupils are 

encouraged to sign their IPP’s along with their parents and can contribute to IPP targets and 

annual review meetings where possible. This can contribute to their improved confidence and 

self-image. Opportunities for such participation will expand as pupils develop and will reflect 

the children’s evolving maturity.  We are sensitive to the feelings of the children and ensure 

that any information is provided in a positive way. Children will not be over-burdened with 

decision-making procedures where they have insufficient experience to make appropriate 

judgements. 

 

Resources 

Funding for pupils with an EHCP (Education and Health Care Plan) is in part delegated to 

schools and any top up funding is then added to the school’s SEND budget. The vast amount of 

this budget is used to employ teaching assistants who work on IPP targets with the children 

and we also buy in  specialist inclusion teachers who provide assessment, support and advice 

for pupils and staff in school. They can also offer whole school training in specialist areas. 

                               

The schools delegated SEND budget is determined by a set formula from our local authority. 

£200 is initially available for SEND resources and further money is available for training and 

supply. The Special Needs Co-ordinator is released for training days/cluster meetings and 

given time to carry out assessment procedures and liaise with outside agencies and parents.  

There are some shared resources in the SENDco’s room that are used by staff. It is also 

possible to loan materials and resources from the inclusion team and the Loyne Special School. 

 

IDENTIFICATION, ASSESSMENT AND REVIEW PROCEDURES 

 

The 2002 Code of Practice puts the needs and requirements of children into at least one 

of four areas, although many have inter-related needs.  The areas are as follows: 

 communication and interaction 

 cognition and learning 

 behaviour, emotional and social development 

 sensory and/or physical 

 

In our school, pupils with SEND are identified by: 

 Baseline assessments and termly assessments on our whole school tracking documents 

showing low progress or attainment. 
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 SATs – results are a level below peer group (placed on tracking sheets) 

 

 Age related expectations – failing to reach the level expected 

 

 Diagnostic reading and spelling tests – if results exceed 18 months below chronological 

age. 

 

 WRAT 3/4 test 

 

 PIVATS levels where needed (sometimes used to show small steps) 

 

 Consistent failure to access the curriculum adequately through his/her patterns of 

behaviour 

 

 Sensory or physical problems, this could be combined with lack of progress 

 

 Communication and/or interaction difficulties, combined with lack of progress, despite the 

provision of a differentiated curriculum 

 

 

Early education settings are required to have regard to the Code of Practice and are expected 

to plan for children with SEND.  Where a child starting school who has already been identified 

as having SEND, the school should already have access to written records from that setting 

with the permission of parents.  

Our Reception class use a Baseline Assessment this is statutory and, because it takes place 

early in the Reception class, it is helping us to identify those children needing extra help much 

earlier.  It also enables us to assess the progress that the children have made by the end of 

Key Stage 1 and 2.  

As a staff we regularly meet to update and review pupil assessment data on an individual and 

class bases. 

 

Initially a child experiencing difficulties is the class teacher’s responsibility. The class 

teacher may speak to parents initially to see if they too have concerns. The child may be given 

differentiated work that may help, or extra practice on a particular skill. Progress will 

continue to be monitored. Parents are usually involved at this stage as general progress may be 

discussed and suggestions of how to help their child at home too. This is also discussed with 

the SENCO if progress continues to be a concern. Further assessment may be carried out and 

parents contacted for a meeting with SENCO and the class teacher if a more formal approach 

to difficulties is needed. This will follow the different ‘wave’ interventions. 

 

SEND support 

 If the class teacher considers that the child is not making satisfactory progress he/she will 

involve the SENDco and following assessments and a meeting with parents the child may be 

placed on the Special Needs Register. An individual pupil plan (IPP) will written for them. 

Parents will be encouraged to be involved in helping their child make progress. Each term (as a 

minimum) the IPP is reviewed. Where good progress is made a decision may be made to remove 
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the pupil from the SEN register and they will continue to be monitored. Sometimes a pupil may 

need to continue with the additional support or advice from an outside agency may be needed. 

Parents always have the opportunity to discuss their child’s progress with the class teacher or 

SENCO. 

 

 If a child does not make sufficient progress, external support agencies, including the inclusion 

specialist teachers or an Education Psychologist may be used. The educational psychologist 

may recommend that the child should be referred for statutory assessment for an EHCP 

(Education and Health Care Plan).  This would usually be a pupil with a high level of need or a 

complex need that may need additional staffing or equipment. Parents would be kept informed 

throughout and their support and permission would be requested.  A liaison officer from the 

education office can be available should families need additional impartial advice and support. 

 

Educational advice toward theEHCP request is prepared by the school as well as other 

agencies.  In our case this is written by the SENDco in consultation with the class teacher, 

TA’s, parents and the Headteacher.  Progressing to this stage means that a child’s educational 

needs cannot be fully met by the interventions and IPP’s (individual education plans) the school 

has in place at the moment. The school will then take advice from specialist teachers, outside 

agencies, consult with parents and seek advice from experts. Following this advice the school 

will seek to adapt and change strategies in line with advice given. This will be constantly 

reviewed and progress monitored. 

 

All children with an EHCP have a teaching assistant/assistants working with them in school for 

part of the week. They may also have access to a specialist teacher. The TA’s liaise with the 

class teacher and the SENCO about the delivery of the programme of work set out in the 

statement and IPP’s.  EHCP’s are reviewed annually, or sometimes more frequently when the 

EHCP is new. 

 

Diagnostic Assessment 

It is important with special needs children to work in small steps, and progress is continually 

being monitored and records kept. As well as the continuous assessment given to children with 

learning difficulties, various assessment tests may be carried out.  Key Stage 2 children who 

have special needs or who are not making progress may be seen by the SENDco for 

assessment. Tracking sheets are used as well as other data from assessments. Children who 

are not on track and working at a level below that which is expected are discussed by the 

SENDco and class teacher. A parents meeting is usually set up to discuss a way forward. 

Further assessments may be carried out with parental permission. Sometimes an outside 

agency may be used for further advice and assessment. In Key Stage 1, children are regularly 

checked on high-frequency words and phonic phase achieved to ensure good progress. This is 

done by class teachers, TA’s. We also assess children with a motor skills programme if needed.  

This is as well as the more formal testing mentioned previously. 

Other routine diagnostic tests are also available.  A record is kept of all diagnostic 

assessment. Some tests and more specialist assessments are sometimes carried out by 

specialist inclusion teachers on our behalf. 

 

Curriculum Entitlement and Integration 
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All our pupils with special needs have access to a balanced and broad based curriculum based 

on the National Curriculum.  Modification of, and dis-application from, the requirements of 

this curriculum would only be used in the most extreme circumstances. In some summative 

tests special arrangements can be made for SEND children and the school will apply for these 

where possible. We aim to be inclusive and any child who works outside the classroom would 

normally only do so for a short period of time. In some circumstances this may have been 

recommended by other professionals or at the request/agreement of parents. Our aim is that 

any children requiring any extra support should be integrated into their classroom setting 

alongside their peers following the local authority inclusion policies and procedures or, if 

withdrawn (perhaps for practical or behavioural reasons) it should regarded as a positive help 

and as an addition to their support. We use aids for classroom management such as our whole 

school behaviour system, family points, star charts, incentive programmes, stickers, 

certificates, display work, and, above all, lots of praise and encouragement! 

In the classroom some work will be in ability groups and some in mixed ability groups.  Some 

work will be whole class and some 1:1. We encourage pupils to be aware of the fact that we all 

have strengths and weaknesses in different areas, and we try to support any children having 

difficulties. 

Teaching staff have high expectations of all children in school and work hard to raise their 

confidence and self-esteem. 

 

SEND in English and Maths  

The teaching of English and Maths in school contribute greatly to the success of the SEND 

policy. Work is well planned and matched to the children and TA’s support individual children 

and groups within the classroom where possible. Teachers know the IPP targets and planned 

differentiated class work can contribute towards these. Staff have also undergoing I.D.P 

(inclusion development programme) training.  

 

Behaviour Difficulties 

If a child is consistently failing to access the curriculum adequately through his/her behaviour 

than the class teacher, family and pupil support workers, SENCo, parents and Headteacher 

would work closely together to find a way forward. A behaviour plan may be put in place. For 

some children poor or inappropriate behaviour may be a result of an underlying difficulty. The 

class teacher and TA’s will keep notes of specific incidents and patterns of poor behaviour 

until a decision is made about the best course of action. At this stage, support may be sought 

from other outside agencies, including access to a behaviour support outreach team.  In 

exceptional circumstances, the Headteacher and governors may need to exclude a child. 

 

 STAFFING POLICIES AND PARTNERSHIP WITH EXTERNAL AGENCIES 

Staff are given any updated information on SEND in our staff meetings. Some staff training 

and development is also delivered during staff meetings and on INSET days. 

 

The SENDco is given opportunities to attend courses and the SENDco cluster meetings to 

further enhance knowledge, skills and best practice. These are ongoing, and are provided 

formally by an independent provider, or the local authority. 

 

Support Services 
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Various support services are available which can be called on to support our SEND policy. The 

local support services have now been streamlined into a single service known as the inclusion 

team, formally IDSS (Inclusion and Disability Support Service). The team includes specialist 

teachers and educational psychologists. These services are used with the permission of 

parents.       

We also have links with other agencies such as the Speech and Language Service, Special 

Needs Advisors, the School Medical Service, the Children’s Centre and Social Services. 

 

Partnership with Parents 

Our school holds parents’ evenings twice a year.  This gives both an opportunity to parents to 

express any worries they might have about their child, and an opportunity for the class 

teacher to discuss any issues raised. (Teachers would normally speak with parents about any 

concerns at the earliest opportunity and not just wait for parents’ evening). Progress and 

achievement is also discussed. The SENDco is usually available for appointments after parent’s 

evenings if needed, though appointments can be made at any other time. We work in 

partnership with parents to help the child, and the parent may be invited to use strategies to 

help the child at home.  The child’s progress will be reviewed each term and the parents need 

to agree the targets set for their child. 

We are committed to a partnership with parents and operate an open-door policy at our 

school, so that any parent who has immediate concerns does not have to wait until Parents’ 

Evening, but can come in before or after school, preferably having made an appointment, to 

see the class teacher or SENDco. Regular reading practice is particularly important for our 

children and we encourage parents to help where they can. We have a group of parents who 

come into school regularly to read with children.  Children also take home spellings and other 

homework and we ask parents to help in this too. 

 

Staff in school (Family and pupil support workers) are available to support parents if needed. 

We recognise the importance of working closely with parents and they play a valued part of 

their child’s education. The SENDco has also worked very closely with many parents and will, 

where possible assist them in ways to help their child at home also. 

Other support agencies for parents can be found on the local authority website.                   

     

Complaints Procedure 

If any parent feels that the school is not adequately meeting their child’s special educational 

needs they are invited to discuss the matter with the following in this order: 

Class teacher 

SEND Co-ordinator 

Head teacher   

Chair of Governors (in writing preferably) 

L.E.A. representative  

 

Educational Links 

We have good working links with the local secondary schools and their SEND departments 

liaise with us over transitions. We aim to ensure that all the necessary details about a child 

are passed on when that child transfers to high school. For some SEND children additional 

visits to high school are arranged and a ‘transition booklet’ can be completed by the child.  We 
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work closely with our school nurse who is available to help support and advise parents and 

staff on many wider issues.  

 

This policy is available for parents on our school website. 

Updated for the academic year 2018/19 


